ROYAL COLLEGE OF
ANAESTHETISTS

The Health Services Research
Centre (HSRC) of the Royal
College of Anaesthetists (RCoA)
delivers NELA

—

NELA PROJECT BOARD

The Project Board oversees strategic direction and is
responsible for monitoring all aspects of delivery of the
project by the Project Team and sub-contractors. It is
accountable to the stakeholder organisations.

Membership: independent Chair, HQIP, RCoA, clinical
leads, lay representative, PAFIG representative, RCS,
ASGBI, RCS methodologist

NELA PATIENT AND FAMILIES
INVOLVEMENT GROUP (PAFIG)

The PAFIG considers matters relating to emergency
laparotomy surgery and anaesthesia from the patient
and carer’s perspective and advises the NELA Project

Team accordingly.

Membership: members of the public with lived
experience of emergency laparotomy, or care of
someone who has undergone emergency
laparotomy, NELA project manager, NELA clinical
lead(s)

NELA PROJECT TEAM

The NELA Project Team is responsible for the
ongoing delivery of the Project. As with the
Project Board, membership of the team may

of key milestones and production of key

[ @===P: deliverables.

HSRC representatives, NELA fellows,
statisticians, NetSolving, RCoA Director/Assoc
Director of Clinical Quality & Research, RCoA

Data Analyst

Key:

Advisory/Collaborative
Accountability & Reporting

vy

change dependent on planning stages, delivery

@===P1 representative(s) from the CRG sit on the

Membership: clinical leads, RCS methodologists,

Head of Research, NELA Project Manager, RCoA

HQIP

The NELA Project Team holds regular
contract review meetings with HQIP to
update on progress of project.

Membership: HQIP Associate Director,
HQIP project manager, NELA clinical
leads, NELA project manager

NELA CLINICAL REFERENCE
GROUP

The CRG is made up of relevant clinical
professionals and speciality stakeholders
and has direct input into the design and
conduct of the audit. Senior

Project Board.

Membership: Age Anaesthesia, AfPP,
Association of Anaesthetists, ASGBI, BGS,
FICM, ICNARGC, ICS, ELN, lay representatives,
PAFIG representative, RCoA, RCN, RCR, RCS,
RCEM, AHSN, UK Clinical Directors Network

Please refer to Terms of Reference for more information



https://www.niaa.org.uk/NELAProjectBoard#pt
https://www.niaa.org.uk/NELA_Team#pt
https://www.niaa.org.uk/NELA_ClinicalReferenceGroup#pt

